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ñEvery young person should 
enter adulthood with the 

confidence, the ability and 
the desire to make the 
world a better place ò
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Is our curriculum fit for the future?
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When we ask a range of people (parents, employers, governors, 
pupils) what the aims of education are, they answer in terms of 
enabling pupils to:

Communicate well
Solve problems
Work together in teams
Show initiative
Work independently
Be persistent and show commitment

These coincide broadly with the aims most schools set themselves.

They also coincide with the aims contained in the National Curriculum 
(that few people seem to know about!)

A new conversation about the curriculum
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Or are the lessons all about something 

else ?

And do we have the time to address 
these major issues?

Luckily we have lots of initiatives to 
help us .......

But do we have a curriculum that is 
addressing these issues?



PLaTS      PeLTS      SEAL      Learning 2 Learn      Skills for Life      Diplomas      
English & Maths bonus       VLEs       Anywhere anytime learning      Online 
reporting      BTECs       Constant availability of assessment data to students & 
parents        No KS3 SATs     Online setting, submission and marking of 
homework / coursework       APP      Stage not age      TLRs      Gaining Ground    
Transforming learning      BSF  14 -19 agenda       SMSC      Consortia & 
collaborative learning      Personalisation      Floor Targets      Systems for 
collaborative tracking of assessment data      AfL      Pathways for learning       
Functional Skills      Work -based learning     National Challenge       Freedom to 
innovate       Apprenticeships       14 -19 Commissioning      Access to 
entitlement      IAG      IAP      CAP     Community cohesion       Personal Tutors      
Equalities       Diversity       New Ofsted framework        Narrowing the Gap     
Post 16 performance criteria      Extended project       RPA & implications       
Inclusion      Personalisation        Raising the bar       School Report Card      
LLDD  P levels      Academies      Trust schools       N C Trusts      Technical 
Schools       Parent -established schools      Partnerships     Federations      
Trusts     Executive Heads      NLEs      LLEs       National Strategies      TETU      
TFAD

Learning Initiatives



How on earth are we supposed 
to provide young people with 
an inspiring and motivating 
21st century learning 
experience when we have so 
many boxes to tick? 
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Learning Initiatives

Building wider skills 
into the curriculum

Learning in 
meaningful contexts 
ïnot just the 
classroom

A flexible curriculum  
responding to needs, 
interests and what 
has been learned

Raising  standards of 
attainment

Taking learning 
beyond the school
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PLaTS      PeLTS      SEAL  Learning 2 Learn      Skills for Life  
Functional Skills SMSC Community cohesion  IAG 

Work -based learning VLEs       Anywhere anytime learning      
Online reporting      BTECs Diplomas Apprenticeships Post 16 
performance criteria NLEs      LLEs 

Stage not age      TLRs      Gaining Ground    Transforming 
learning      BSF No KS3 SATs Personalisation APP AfL Freedom to 
innovate 14 -19 Constant availability of assessment data to 
students & parents        Online setting, submission and marking 
of homework /  coursework Access to entitlement  Personal 
Tutors  New Ofsted framework  Extended project  LLDD ïP levels 
Equalities       Diversity Pathways for learning

English & Maths bonus Raising the bar Narrowing the Gap 
National Challenge National Strategies Floor Targets 



How do we put it all together?

ωHow do we link our real goals for education with the need to cover 
syllabuses?

ωHow do we get the deep learning we have been talking about?

ωHow can the curriculum respond to the huge global issues facing 
our young people?

ωHow can we begin to approach the huge number of initiatives 
handed down to us?

ωHow do we lay the basis for lifelong learning?

A Question of Design



The branches of learning 
reflecting major areas of human endeavour 

and ways of thinking

Magnetism

Parts of a plant

Picasso

Churchill

The Romans

Rhythm

Properties of materials



The Trunk
¢ƘŜ ǉǳŀƭƛǘȅ ƻŦ ǇǳǇƛƭǎΩ ƭŜŀǊƴƛƴƎ 

experiences

Magnetism

Parts of a plant

Picasso

Tudors

The Romans

Rhythm

Properties of materials



ÅErecting a statue

ÅThe Olympic Games

ÅWork - readiness passport

ÅThe week - long lesson

ÅHigh Tech High, San Diego

Joining the leaves and roots



One type of roots:  PLTS

Independent enquirers

Effective participants

Reflective learners

Team workers

Self managers

Creative thinkers

Functional 
Skills
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ÅReal or realistic learning experiences

ÅPurpose and audience

ÅChallenge, deep learning, connectivity 

ÅImportance, significance and engagement

ÅEmotional commitment

Features of successful learning



Pupils learn all the time at school (whether 
we want them to or not!).  The curriculum is 
about:

Ålessons
Åroutines
Åevents
Åout of hours learning
Åethos
Årelationships

Focus from teaching...................to learning



άChildren learn best when they see the reason for something, when there are 
patterns and relationships to help them make connections between one discipline 
ŀƴŘ ŀƴƻǘƘŜǊέ

ά{ǳƳƳŀǘƛǾŜ ŀǎǎŜǎǎƳŜƴǘ Ƴǳǎǘ ƴƻǘ ƭŜŀŘ ǘƘŜ ŎǳǊǊƛŎǳƭǳƳ ƴƻǊ ŘƛŎǘŀǘŜ ǘƘŜ ǇŜŘŀƎƻƎȅ ǳǎŜŘ 
ǘƻ ǘŜŀŎƘ ƛǘέ

άArchitects of the curriculum need to be brave enough to think of a different 
curriculum, organised in a way that makes sense to the learner. They must challenge 
the view that it takes place in a special room, in a particular building, in forty minute 
ǇŜǊƛƻŘǎ ŎƻǾŜǊƛƴƎ ǾŜǊȅ ŘƛǎǇŀǊŀǘŜ ŀǊŜŀǎ ƻŦ ǿƻǊƪέ 

Who said this?

Maurice Smith  HMC



Successful curriculum innovation
hǊ Ǿƛǎƛǘ hC{¢95 ǎƛǘŜ ŀƴŘ ǎŜŀǊŎƘ ŦƻǊ ΨƛƴƴƻǾŀǘƛƻƴΩ

ά!ǘ ǘƘŜ ƘŜŀǊǘ ƻŦ ǎǳŎŎŜǎǎŦǳƭ ŎƘŀƴƎŜ ƭŀȅ ŀ ǎǘǊƻƴƎ ŘŜǎƛǊŜ ǘƻ 
construct a curriculum that gave children and young people 
ŀ ŎƘŀƴŎŜ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ōŜǎǘ ǇƻǎǎƛōƭŜ ƻǳǘŎƻƳŜǎέ

http://www.ofsted.gov.uk/annualreport0708


innovation

Pupil voice and choice

Capturing the energy and 
ideas of users as co-
developers, including 
community

Explicit dialogue about learning e.g. AfL, L2L, thinking skills

[ŜŀǊƴŜǊǎ ŀǎΧ ƭŜŀŘŜǊǎΣ 
ŘŜǎƛƎƴŜǊǎΣ ǘŜŀŎƘŜǊǎ ŜǘŎΧ 
(mantle of the expert, coaches, lecturers)

Ψ/ƻƴƴŜŎǘŜŘ ƭŜŀǊƴƛƴƎΩ ǎǳŎƘ ŀǎ ŎƻƳƳǳƴƛǘȅ 
service ςseen as relevant real audience 
and purpose

Technology enabledςwhen, where, 
who

The permeable school... are 
teachers the only teachers? 

LƴƴƻǾŀǘƛƻƴΧ ǿƘŀǘΩǎ ǿƻǊƪƛƴƎΚ

Time well matched 
to learning 



ñThe schoolôs curriculum provides memorable 
experiences and rich opportunities for high -quality 
learning and wider personal development and well -
being.  The school may be at the forefront of 
successful, innovative curriculum design*. The 
curriculum is customised to meet the changing needs 
of individuals and groups.  Cross -curricular provision, 
including literacy, numeracy and ICT, is mainly 
outstanding ..ò

¢ƘŜ ƴŜǿ hŦǎǘŜŘ ŎǊƛǘŜǊƛŀ ŦƻǊ ŀƴ άƻǳǘǎǘŀƴŘƛƴƎέ ŎǳǊǊƛŎǳƭǳƳ 
- from September 2009



Does the timetable dictate the time ς

or does time decide the time-table?

Does time decide the pedagogy and learning 
style ςor do pedagogy and learning style 
decide the optimum time-frame?

Time ïa key dimension



Dear Timetabler,

Please could I have with Year 9:

Å2 whole weeks  - second half of Autumn & 
Summer terms

Å1 hour a week in other halves of these terms  

ÅA 3 - hour block once a week for 6 weeks in the 
Spring Term

Thank you,
HOD



ñEvery young person should enter 
adulthood with the confidence, the 
ability and the desire to make the world 
a better placeò

But do we have high enough aspirations 
for the curriculum?



President Kennedy

1961

Inaugural address:

ñThe world must unite against 
the common enemies of 
mankind:

Ådisease

Åpoverty

Åhunger

Åinjusticeò



Deep roots Connected learning Strong moral purpose


