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Towards a whole system
approach

Impact through collaboration

Working closer
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The NEET Solution?

e Learning Providers can’t do it by
themselves

e Local Authorities can’t commission a
purely supply side solution

A whole system approach is required

e Local and sub-regional collaboration is
essential to this analysis
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What are we trying to fix?

e Cycle of decline and inequality
IN outcomes
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Poverty of Aspiration:

Root Causes
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GVA per employed resident and
working age employment rate 2003
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Total expenditure on R&D per capita
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Total R&D per capita by Region in 2002
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Cycle of decline — poverty of
aspiration
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Low skills equilibrium
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Impact on life chances

Working closer
with communities

North Tyneside Council




The NEET problem?

An enduring demography and geography of
NEET young people

An increasing issue at 17+ rather than 16+
Core of long-term NEET

Continuing inflexibility of some learning
provision

Freedoms and flexibilities?




What do we need to do?

 Transcend / disrupt low skill equilibrium by
managing supply and demand

« Grow intermediate occupations using innovative
employment vehicles — Constructing
Communities CIC

e Curriculum transformation linked to growth
sectors of in regional economy






Children’s Trust




Locality Planning
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Education Improvement
Partnership

* All High/secondary schools

 Pooled budget to address annually agreed
priorities

o Collaboratively employed and deployed
staff — e.g. LSPs, seconded HTs

e |nnovative alternative curriculum



How?

e Build strategic alliances between schools,
employers and universities

* Develop specialist and diverse curriculum

nathways 14+ and for adults - linked to
growth sectors in the regional economy

e Establish a higher education presence —
the ‘Multiversity’ of North Tyneside




Diversity and the Collaborative Model
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Collaborative Management Arrangements

14-19 Learning Partnership

Memorandum of Understanding, Learner entitlement, overall monitoring and review, brokering
curriculum offer,audit and needs analysis, Quality monitoring and reporting protocols, CPD,
curriculum development

Cluster Cluster Cluster Cluster
Board Board Board Board
Cluster contract,meeting entitlement Cluster contract, meeting entitlement

Individual Providers




Multiversity



Borough-wide interventions
NAPP — driving Iin opportunity
_SC-LA Protocol for discretionary funding
Partnership capacity-building — ESF NEET
oroject
Curriculum innovation — alternative curriculum;
Diplomas, earn-as-you study
Employer involvement — Employer-sponsored
pathways; CICs; Partners in Work; YA-Diploma
Pilot;




Planning children and learner localities by High School catchment areas

Skills & Enterprise
Centre — specialised

learning pathway /‘
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Locality-based interventions

« Targeted work at the neighbourhood
level

e 121 follow-up

* Detached youth work

« Collaborative programme between
FSES, IYSS, ACTs and other LPs



Where next?

Take forward the “whole system
approach” to future development

Develop the use of school trusts to
build strategic alliances with FE, HE
and employers —esp in 14-19 phase

Use Trusts to formalise collaboration
and bind partners within a legal and
sustainable framework

Align strategic capital and curriculum
iInvestment to transform North Tyneside



IMPACT

GCSE Results
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Permanent Exclusions
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